
Time 

4:00 AM

Event Trigger

***Internal & Pre-Decisional***

Real-Time Scheduling 
Initiation of Event

Call DEC Supplier
(After 9:00 AM on 

Preschedule)

iCRS sytem initiated:
1) Post intent to manage 
SOA on the preschedule 
day and include the 
hours that Hourly Firm 
may be impacted.  (This 
step is now automated 
through iCRS).

2) Stop Hourly Sales on 
SOA using TLR Avoidance 
for the requested hours.    
(This step is now 
automated through 
iCRS).

E-tags are submitted

All 3rd party INC 
suppliers will submit   

e-tags where the 
POD is BPAT.RD

 except Power Services 
will submit e-tags on 
behalf of MCM using 

same scheduling point 
to centroid.

DEC supplier will use a 
POR of BPAT.RD.

DEC availability?

 Leave TLR Avoidance in place.

Notification to DEC

Yes

Proceed with Non-Wires
Program Deployment

Key Assumptions:
1. The entire portfolio of 3rd party supplied INCs & DECs will be dispatched as a pair, between four and six hours per event. To obtain the maximum possible flowgate relief (~ 100MW), BPA expects to use the full 40 hours of relief during each summer period.
2. Pre-Schedule is the  WECC Pre-Schedule day for the afternoon with the event.  Real-Time is the day of the event. After-the-Fact captures all activity beyond the event deployment (see separate process chart).

9:00 AM          3:00 PM                                                                                  Event End 

Owner

Pre-Schedule                                   Real - Time

Dispatcher 
Communicate Event to 
Real-Time Scheduling

System Determines:
1) SOA Non-Wires 
Redispatch is desired 
because congestion is 
triggered/forecasted.

AND

2) Contracted INC and 
DEC resources are 
available to provide SOA 
Non-Wires Redispatch  
(accounting for 
availability notifications 
and number of events).

OR

3) Firm TLR Avoidance 
Threshold is met.

Transmission Dispatcher 
Notify Real-Time 
Scheduling to:
1) Provide event date, 
start and stop time for 
the SOA Non-Wires 
Redispatch event  
(assume full contracted 
amount of each 3rd party 
supplier will be 
requested).

2) Provide event date, 
start and stop times for 
Firm TLR Avoidance for 
information.
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FY18 SOA Non-Wires Pre-Schedule Process Flow Chart
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iCRS will keep a running tally 
of events used toward our 
total of 40 hour purchased 

per summer season

5:00 AM

System Dispatch RT Scheduling 3rd Party ProvidersRT Scheduling RT Scheduling System

No

Real-Time Scheduling to 
immediatley:
1) Place phone calls to 
each of the two available 
INC suppliers requesting 
they each provide 
redispatch for the full 
contracted amount, 
when to start/stop, and 
for how many hours. 

(up to Pre-Schedule)

ATF to post to 
SharePoint voice  
transcript of all 
recordings from 
MCM, TransAlta, 
Avangrid of calls 

made to BPA RT on a 
weekly basis (by COB 

each Friday).  

Contract Management

1. One phone call to notify 
3rd party supplier to submit 
e-tag where POR is BPAT.RD 

2. Match DEC request to INC, 
up to contract amount.

Imbalance Check

Real-Time

The hour before 
delivery, iCRS will 
trigger an audible 
alarm to notify T 

Scheduling of centroid 
imbalance. 

Real Time Transmission 
Scheduling will curtail 

e-tags to balance 
centroid (no more 
phone calls to PS). 

Pre-Schedule
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